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We in.l.rod uce g u ide & d rive Collabaro adds value to field-service organisations by
)

offering business improvement advice as well as the tools

Ope rqﬁonq| Trq nSfO er‘l'ion to work smarter not harder. Collabaro ensures seamless
. . . . data flow from field to desk, minimising back office
for field-service industries. administration in the process.
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COLLABARO | HOW WE STARTED
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Our story,

Collabaro evolved from a conversation
between two friends. One with a
problem and one with a solution.

Our instinct was to listen, diagnose the
problem and ultimately create a uniquely
targeted software designed with our end
users in mind. We've followed the same
methodology in every development of
the product and our services since.
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COLLABARO | THE HOW & WHY

You speak, we listen

We are experts in driving digital transformation because
we too are primed to respond and adapt to ever changing
global landscapes. With attention and rigour we have
worked closely with our clients to continuously explore
how Collabaro can further support them.

o
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Your purpose Is ours

Through our dedication Collabaro has become the robust,
holistic and agile service that field-service industries now
understand as essential to their longevity. Collabaro's
operational fransformation journey is designed to support
our clients in achieving their goals to provide more
reliable, sustainable and efficient services.
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COLLABARO | WHY CHOOSE US

Our values see us through,

\Y

we’re trustworthy

It can be hard to know whether
to invest in change when lacking
clarity. We offer live and virtual
demo's as well as business
improvement analysis before
you make any commitments.
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We have integrity

Our business is backed by evidence
and experience. We take the time
to understand your unique needs,
using our combined expertise and
knowledge to continuously deliver
on our word.

Y Collabaro

e ° Transformation by Railstons

O

we’re dedicated

We own your problem, therefore if
we say we can, we will. Our multi-
disciplinary team create the resilient,
dynamic and reliable environment
needed to provide the service of
excellence we proudly offer.
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COLLABARO | OUR SERVICES

We provide strategic business insights,

Start

Business improvements

Our consultancy process

Improvements
compounding

Clarity &
advice

Operational
analysis
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Business transformation
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COLLABARO | OUR SERVICES
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We help you see more clearly,
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Gain a fresh perspective on
your operational efficiency

We’re not afraid to challenge the status
quo. We emphasise existing business
analysis, modification of current processes
and shifting attitudes towards significant
operational improvements.
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Benefit from measurable value
using data-driven decisions

In a world where business models and market
forces are constantly changing, we help you
identify what success looks like for you. The
results we aim towards give you a clear and
measurable competitive advantage.
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Gain true insight into your
business needs and direction

We listen carefully and analyse your needs,
objectives and data before proposing a
tailored solution. This approach is proven to
us over 25 years, enabling both sides to
make better, more informed decisions.
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Experience Collabaro as a
tfrusted partnership

Our aim is to provide valued professional
services, bespoke business solutions and be
a trusted partner. Our goal is supporting
your growing business requirements both
tomorrow and into the future.
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Collabaro’s most popular product features,
w
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Creq-re Ground track Trip hazard s |
. . Photos
Design templates for mobile 1
devices, for technicians to Rholod
capture readings and images
2 Photo 2
Collect
Gather field data via iPads and
upload to a secure cloud server
€ Photo 3

Deliver

Collate and merge data and
images to produce reports Have you recorded data?
formatted to client templates.

N/A

Has an unsafe notice been issued? Yes n N/A
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COLLABARO | OUR PRODUCT
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Collabaro powers your productivity
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Improve Contract Margins
with Collabaro Enterprise

Understand the real cost of operating
your contracts. Jobs are automatically
costed for accurate margin calculations,
removing annual-view guesswork in a
simpler, quicker contract renewal process.
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Share insights with customers
using the online portal

Keep customers better informed by sharing
insights with them through the Collabaro
online portal. Customers can access Job
counts, visit status, SLA performance data,
downloadable job reports and other KPT's.

collabaro.com © A Railstons Product

%
@’

Lower your cost per job using
the fimesheets feature

Technician time is prioritised with a daily,
detailed breakdown of timesheets that are
helpfully pre-populated with activity such as
jobs, tasks and absences, leaving only the
blanks to completed.
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Get dedicated training and
support from our expert team

We are passionate about ensuring you get the
proper support when you need it most with a
dedicated team of support and training
professionals on hand to talk you through
each step of your journey.
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Get ahead in your field,

Collabaro’s success spans many industries including wind, rail & fire & security.

Regardless of sector our product customers have one thing in common, the need to collate and communicate massive
volumes of inspection and repair data, including high-resolution images. Not only can Collabaro deliver on this need we can
do it all in real-time. Our customers are able to enhance productivity, enhance profits and enhance their own reputations.

Fire é \ - - Rail

e ' . . ) ‘ Vi ' We would recommend Collabaro as a cost-effective
\ Introducing Collabaro has given us a \ g . . . . .
e , : solution with the right balance of functionality,

capability to critically analyse all areas of o o :
. o versatility and connectivity. We are now looking to
service performance and contract profitability; .
. deploy Collabaro across our Group of Companies. We
exactly what we needed to effectively manage o . - .
hope fo see efficiency gains similar to those we’ve seen

the growth of the business. ’ : ) .
in our Blade Inspection and Blade Repair business.

James Twigg — CEO, Total Integrated Solutions
David Fletcher — Managing Director, GEV Wind Power
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Transform your future workflow!

We are excited by the breadth of positive impact
Collabaro’s services has across a variety of industries
and always look forward to working with new
customers to see their goals achieved.

If you are ready to take the first step on your journey
to operational transformation then simply get in fouch!

chris@railstons.com
jason@railstons.com
+44 (0) 115 678 2600
www.collabaro.com

Sadler Bridge Studios
Bold Lane, Derby, DE1 3NT
Registered in England No. 08682574

linkedin.com/showcase/collabaro
@mycollabaro
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